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South East Europe Transnational Cooperation Programme

Connecting of the european corridors X, VII and Vc

Project proposal
submitted by:

Publi c enterprise "Urbanizam" Sombor (Serbia)

Programme: South East Europe transnational cooperation programme
Priority: Improvement of the accessibility
Measure: Improve co -ordination in promoting, planning and operation for

primary and secondary transporta tion networks

Project promoter
(name of the

West Backa District Public enterprise "Urbanizam" Sombor

Institution):

Background (main One part of the corridor follows the existing route and for the rest the
problems or new corr idor should be provided. The existing part of the corridor
challenges to be passes through the National Park "Gornje Podunavlje"( The Republic
addressed): of Serbia) and the National Park "Kopacki rit" (The Rep of Croatia).

Objectives (main and
specific objectives to
be achieved):

Connecting of the european corridors X, VIl and Vc by the following

route Osjek( The Republic of Croatia) - Sombor (The Republic of
Serbia) - Kula (The Republic of Serbia) - E75 (corridor X) - Srpska
Crnja ( The Republic of Serhia) - Timisoara ( The Republ ic of
Romania) Connecting the side line of the corridor Sombor - Baja (The
Republic of Hungary),as well  ; better and faster connection

Main foreseen
activities:

Plan and project documentation creation for the future road corridor

Partners involved at
this stage:

ERDF Partners: WEST BACKA DISTRICT; PE"URBANIZAM" SOMBOR
IPA Partners:

Kind of partners

ERDF Partners: DEVELOPMENT AGENCIES OF CROATIA, HUNGARY

requested: AND ROMANIA, REGIONAL CHAMBERS OF COMMERCE
IPA Partners:

Stage of project ide a drafted, type of partners identified

development:

Estimated total 1500000

budget (in Euro):

Estimated duration 24

(in months):




Creation of database of industrial zones in SEE countries

Project proposal
submitted by:

Serbian Chamber of Commerce (Serbia)

Programme : South East Europe transnational cooperation programme

Priority: Development of transnational synergies for sustainable growth
areas

Measure: Promoting a balanced pattern of attractive and accessible growth

areas

Project promoter (name
of the Instituti  on):

Serbian Chamber of Commerce is an independent professional
busi ness association

Background (main
problems or challenges to
be addressed):

LACK OF THESE KIND OF DATA AND THEIR IMPORTANCE FOR
INTEREST OF ITALIAN COMPANIES

Objectives (main and
specifi ¢ objectives to be
achieved):

PROVIDING COMMERCIAL AND INVESTMENT POSSIBILITIES TO
ITALIAN COMPANIES IN CONCRETE LOCATIONS / INDUSTRIAL
ZONES IN SEE COUNTRIES

Main foreseen activities:

AMAKI NG OF DATABASE ( PUBLI CATI ON
| NDUSTRI AL Z ONE SATAODI®E S8BMINARS AND VISITS
IN COOPERATION WITH ITALIAN PARTNERS FOR INTERESTED
ITALIAN COMPANIES

Partners involved at this
stage:

ERDF Partners: SERBIAN CHAMBERS OF COMNERCE
IPA Partners:

Kind of partners
requested:

ERDF Partners: CHAMBERS OF COMMERC E AND REGIONAL
AGENCIES IN SEE COUNTRIES
IPA Partners:

Stage of development:

project idea drafted, type of partners identified

Estimated total budget 200000
(in Euro):
Estimated duration (in 12

months):




Creation of the Regional After Care program and development of the cooperation

between IPA in SEE

Project proposal submitted
by:

Foreign Investment Promotion Agency of BiH (Bosnia
Herzegovina)

Programme: South East Europe transnational cooperation programme

Priority: Development of transnational syn ergies for sustainable growth
areas

Measure: Promoting a balanced pattern of attractive and accessible growth

areas

Project promoter (name of
the Institution):

Foreign Investment Promotion Agency of BiH

Background (main
problems or challenges to
be addr essed):

Lack of cooperation focused on regioanl promotion of investment
opportunities (promotion of the whole SEE region as excellent
business zone)

Objectives (main and
specific objectives to be
achieved):

Building of the regional competitiveness

Main foreseen activities:

- Find the new model of IPA (Investment Promotion Agencies)
cooperation, after FIAS IWB program finished (Foreign
Investment Advisory Service, Invest in Western Balkan
program).

Partners involved at this
stage:

ERDF Partners: ERDF Par tners: IPA Agencies in the SEE
REGIONS, CHAMBERS AND OTHER INTERESTED CHAMBERS OF
COMMERCE IN SEE COUNTRIES, REGIONAL developmet
AGENCIES ETC

IPA Partners: all IPA (Investment Promotion Agencies) in the

region

Kind of partners

ERDF Partners: E RDF as lead partner and all IPA (Investment

requested: Promotion Agencies) in the region
IPA Partners:
Stage of development: concept note available, partners to be found
Estimated total budget (in 250000
Euro):
Estimated duration (in 12

months):




Designing missing spatial plans in Central Serbia

Project proposal
submitted by:

Ministry for National Investment Plan (Serbia)

Programme: South East Europe transnational cooperation programme
Priority: Development of transnational synergies for sustainable growth a reas
Measure: Promoting a balanced pattern of attractive and accessible growth
areas
Project promoter Ministry for National Investment Plan
(name of the
Institution):
Background (main In number of municipalities in Central Serbia there are no spatial
problems or plans levels and specific spatial plans which are required in process of
challenges to be development project preparation as well as investments projects
addressed): preparation. Wi t hout these plans, building

Objectiv es (main and
specific objectives to
be achieved):

Main objective: Defining required sy
specific plans in Central Serbia. Specific objectives: 1. Supporting the

implementation of the National poverty reduction strategy of Se rbia.
2. Meeting the requirements specified by the law for defining specific
legal regulations regarding construction (urban) conditions i which is

necessary for obtaining building permits. 3. Establishing necessary

legal preconditions for the improvement of communal, economic and
social infrastructure. 4. Establishing necessary preconditions for
expediting procedures for obtaining construction, usage and other

permits. 5. Building a visible and accessible legal framework for

foreign and domestic investors, as well as development projects
being financed by local governments, international finance

institutions and donors.

Main foreseen
activities:

1. Designing the master plan and defining missing spatial plans which
are a priority in cooperation with the Spa tial Planning Agency. 2.
Creation of procurement documentation as well as various project
tasks for specific planning documents. 3. Building institutional

capacity in local governments for the coordination of all interested
parties during spatial planning process. 4. Monitoring the planning
process as well as making it available to the general public 5.
Adopting the spatial plans and organizing their public promotion
through SIEPA, as well as presentations through the Standing
Conference of Towns and Munici  palities.

Partners involved at
this stage:

ERDF Partners: Appropriate public companies and institutions
IPA Partners:

Kind of partners
requested:

ERDF Partners: Profesional institutes / NGOs...
IPA Partners:

Stage of
development:

project idea drafted, type of partners identified

Estimated total 2000000
budget (in Euro):
Estimated duration 36

(in months):




Development and transfer of technology-Establishment incubators

Project proposal
submitted by:

Directorate for development of SMEs (Montenegro)

Programme: South East Europe transnational cooperation programme
Priority: Facilitation of innovation and entrepreneurship
Measure: Develop technology and innovation networks in specific fields

Project promoter

Directorate for development of SMEs

Backg round (main
problems or
challenges to be
addressed):

IT incubator, the first project of its kind in Montenegro is supported by
the Government through the SME agency and the municipality of
Podgorica.Incubator will provide top
and training services in business incubator environment.Process itself
has goal to contribute to opening of new working places through
creation of new SME.The implementation of the project is on the
beginning, that means that incubator itself can not de velop the
economy of one country without wider support.It must be a part of
Regional and Europe network of incubator, especially when we talk
about small economy in process of transition. The main problems: 1)
Lack of experience,2)Lack of cooperation on th e similar project,3)
level of innovation

-quality professional developme

Low

nt

Objectives (main
and specific
objectives to be
achieved):

The main aim of this project is: i Creation of small software teams
(companies) which would participate on international tenders for
software projects.| t 6s very i mportant tha
companies have good connection with big domestic and international IT
firms, in order to create income for some time while they reach the

spot where they can have a nice piece of market and produce enough
profit. In  that sense there is a strategic aim to present new companies
to others in the best possible way so that they can in a very short

period of time become partners in some big projects that can be
implemented in the country. Specific objectives to be achieved

increase research and innovation process;2)Transfer of knowledge and
experience;3)Cooperation between SEE countries (countries which
have developed models of incubators);4)To find partners at this or
similar projects(incubators, cluster, technology park)

t ot

;1) To

he

Main foreseen
activities:

1.Sharing experience, organization of seminars and visits the best
practice of incubators 2.Cooperation with interested companies for SEE
countries 3.Developing a strong network through aggressive marketing
and participat ion in trade shows and events.

Partners involved at
this stage:

ERDF Partners: no partners
IPA Partners: no partners

Kind of partners
requested:

ERDF Partners: Slovenia, Italy....
IPA Partners: Croatia, Bosnia, Serbia....

Stage of dev.:

project idea dev eloped, WPs drafted, partners sought

Estimated total
budget (in Euro):

100000

Estimated duration:

12 months




Establishement of Benchmarking centres in Western Balkans

Project proposal
submitted by:

Chamber of Commerce of Belgrade (Serbia)

Programme: South East Europe transnational cooperation programme
Priority: Facilitation of innovation and entrepreneurship
Measure: Develop technology and innovation networks in specific fields

Project promoter
(name of the
Institution):

Chamber of Commerce of Belgr  ade

Background (main
problems or
challenges to be
addressed):

Benchmarking analysis is one of the confirmed tools which have been

used in EU countries for monitoring of the competitiveness status of

particular industrial areas. Benchmarking as a tool for identification of
company's positioning in the sector, problem areas, and other

elements of performance, so far had little or no application in Serbia.

It has been the priviledge of larger companies that can afford to

outsource expertise services or have d eveloped their own resources.

We believe the situation is pretty similar in other Western -Balkan
countries. Main problems: A Low | eve
entrepreneur subjects, especially SM
capacity and skills necessary f  or modern management techniques

application A Absent national i mpl em
benchmarking A Insufficiency of info
met hods A Insufficient database nece

competitiveness on the national and multinational level Before Serbia
will approach to EU, it is necessary to create fully functional market
economy with the aim to reach sustainable economy growth. Its

comparison to EU countries would point out the disharmony that can

be removed by the sufficient level of competitiveness.

Objectives (main and
specific objectives to
be achieved):

Raising competitiveness of SMEs in Western Balkan countries

Main foreseen
activities:

Training of future providers of benchmarking services, pilot project -
benchmarking anal ysis of at least 5 companies from each partner
country, assistance in establishment of benchmarking centres

Partners involved at
this stage:

ERDF Partners: none
IPA Partners: none

Kind of partners ERDF Partners: providers of benchmarking serv ices
requested: IPA Partners: Montenegro, Bosnia&Herzegovina...

Stage of concept note available, partners to be found

development:

Estimated total 600000

budget (in Euro):

Estimated duration 14

(in months):




Flood prevention - civil protection interventio

Project proposal
submitted by:

Veneto Region Brussels Departement
Eastern Europe (Italy)

- Unity for cooperation with

Programme: South East Europe transnational cooperation programme
Priority: Protection and improvement of the environment
Measure: Improve inte grated water management and flood risk prevention

Project promoter
(name of the
Institution):

Veneto Region Brussels Departement
Eastern Europe

- Unity for cooperation with

Background (main
problems or
challenges to be
addressed):

in recent years Central and South Eastern Europe experience

different flood emergencies. This occurred in populated areas with
great impact on infrastructures. Morevover, the flow of intormation
among intervening bodies, in these situations, is often a constraint
for an efficien tintervention

Objectives (main and
specific objectives to
be achieved):

better coordination of civil protection and all other intervening bodies
in addressing fllod emergencies.

Main foreseen
activities:

A Comparison of the or ga n itesvention loodiesnf
the regions involved A ldentificati d
practices A Promotion of pilot joint
ci vil protection bodies A Definitior
including the legislative framework, for an efficient coordination of

civil protection and other stakeholders in emergency prevention and

intervention A Identification of besg

stress of human resources

Partners involved at
this stage:

ERDF Partne rs: none
IPA Partners: none

Kind of partners

ERDF Partners: Romania, Bulgaria, Greece, Hungary

requested: IPA Partners: Serbia, Croatia, Bosnia
Stage of concept note available, partners to be found
development:

Estimated total 2000000

budget (in Euro):

Estimated duration (in 30

months):

10



ICT Center of Excellence

Project proposal
submitted by:

AZRA - Varazdin County Development Agency (Croatia)

Programme: South East Europe transnational cooperation programme
Priority: Facilitation of innovation and e ntrepreneurship
Measure: Enhance the framework conditions and pave the way for innovation

Project promoter
(name of the
Institution):

AZRA - Varazdin County Development Agency

Background (main
problems or
challenges to be
addressed):

Increasing innovati  on, knowledge levels and competitiveness is a
priority to making Europe the most competitive economy according to
the New Lisbon Strategy. As an EU candidate country, Croatia has
taken steps to achieve the Lisbon Strategy objectives. One of the
steps is ed ucation reform via increased usage of technologies
(especially ICT), reforming curriculum, and creating vocational
programmes for advanced learners. The Varazdin region has
identified increased technological engagement and ICT education as
one of the main  means to enhance regional education, as well as
competitiveness and innovation levels. Therefore, the Varazdin
County government will create the Centre of Excellence in ICT, which
will provide ICT education to advanced students/pupils in the region.
The Ce ntre will be the first of its kind in Croatia and will act as a pilot
for similar projects in the country and in Central and Eastern Europe.

Objectives (main and
specific objectives to
be achieved):

Overall objective: A To i nctyandweffaretinh ¢
Central and Eastern Europe by transforming the project area into

firegi on of knowledgeo and by increas
innovation | evels Specific objective
between Flanders and Croatia in advanced IC T education to foster the
innovative creative capacity of individuals and to support increased

engagement with ICT technology

Main foreseen
activities:

1. Increasing the capacity of ICT mentors in the Centre of Excellence

to apply innovative teaching met hodologies to ICT training
programmes for advanced students/pupils 2. Increasing capacity

among students/pupils to use advanced ICT skills in their educational

and professional development 3. Increasing awareness among

private and public sectors about the ICT aditional school programmes
in the project regions

Partners involved at
this stage:

ERDF Partners: N/A
IPA Partners: N/A

Kind of partners

ERDF Partners: N/A

requested: IPA Partners: N/A

Stage of project idea developed, WPs drafted, part ners sought
development:

Estimated total 200000

budget (in Euro):

Estimated duration: 18 months

11



Infrastructure, ecology and utility services i priority sectors for SEE countries
(italian projects and equipment)

Project proposal
submitted by:

Serbian Chamber of Comm  erce (Serhia)

Programme: South East Europe transnational cooperation programme
Priority: Development of transnational synergies for sustainable growth areas
Measure: Tackling crucial problems affecting metropolitan areas and regional

systems of settleme nts

Project promoter
(name of the

Serbian Chamber of Commerce is an independent professional busi
ness association

Institution):

Background (main DRAWBACK IN TEHNICAL SOLUTIONS AND EQUIPMENTS IN SEE
problems or COUNTRIES

challenges to be

addressed):

Obj ectives (main and
specific objectives to
be achieved):

Raising the level of functioning and quality of equipment in
infrastructure sectors, ecology and utility services.

Main foreseen
activities:

1.GATHERING NECESSARY DOCUMENTATION AND TRANSLATION, (
regi stering the requirements for projects and equipment in the stated
sectors) 2.0RGANISATION OF THE MEETINGS AND B2B IN SEE
COUNTRIES WITH AIM OF PRESENTING THE COOPERATION
PROPOSAL, THUS RAISING THE INTEREST OF ITALIAN COMPANIES
THAT WOULD LIKE TO COOPERATIO N IN THESE SECTORS.

Partners involved at
this stage:

ERDF Partners: SERBIAN CHAMBER OF COMMERCE
IPA Partners:

Kind of partners

ERDF Partners: ITALIAN REGIONS, CHAMBERS AND OTHER

requested: INTERESTED INSTITUTIONS IN ITALY (LP) CHAMBERS OF COMEERCE
IN S EE COUNTRIES, REGIONAL AGENCIES ETC (LPE)
IPA Partners:

Stage of concept note available, partners to be found

development:

Estimated total 200000

budget (in Euro):

Estimated duration 12

(in months):

12




InnoDriver

Project proposal
submitted by:

Informes t (Italy)

Programme: South East Europe transnational cooperation programme
Priority: Facilitation of innovation and entrepreneurship
Measure: Develop the enabling environment for innovative entrepreneurship

Project promoter:

Informest

Background (main
problems or
challenges to be
addressed):

The main problem addressed by the InnoDriver project is the general
lack of awareness and education about innovation processes, ICT

tools, business models, TT, support facilities, funding opportunities,

etc. in SME s. This problem is particularly relevant in the SEE space,
characterized by strong disparities in economic strength and

innovation capacity between west -edge and east -edge Countries.

Objectives (main and
specific objectives to
be achieved):

The project a ims at promoting a sound innovation culture into the
less advantaged SMEs, rising their awareness, producing knowledge
transfer services for their managers and workers, and introducing
well tested innovation models into their business processes. The
projec t will introduce mechanisms of transnational diffusion of
effective approaches and successful innovation methods from the
most experienced Countries to the less developed areas in several
traditional sectors, included agrifood.

Main foreseen
activities:

WP1: Project management and coordination; WP2: Preliminary works
i survey of Operational Programmes and regional innovation policies
(and related local implementation bodies); survey of successfully
applied innovation models and tools for SMEs and ICT archi

to support enterprise clustering (DBE); survey of innovation models
driven by innovation structures (STPs, BICs, etc.); WP3:
Development of knowledge transfer modules and shared services for
the diffusion of the innovation culture as a driver for SMEs
competitiveness; WP4: Knowledge transfer activities; WP5 T
Dissemination activities

tectures

Partners involved at
this stage:

ERDF Partners: Umbria Region (IT), Friuli Venezia Giulia Region (IT),
TOB (AT), TIA (Slovenian Technology Agency), FORTH (GR), ARC
Fund (BG), County Council of Bihar (HU), County Council of Cluj
(RO), Umbria Innovazione (IT), Consorzio Area (IT)

IPA Partners: Autonomous Province of Vojvodina (SR)

Kind of partners
requested:

ERDF Partners: Slovakia
IPA Partners: Albania, Bosnia, Croatia

Stage of
development:

project drafted (rationale, objectives, WPs, timing, deliverables,
overall budget), some partners identified, other partners sought

Estimated budget:

2300000 Euro

Estimated duration:

30 months

13




Innovative Enterprise

Project propo sal
submitted by:

Chamber of Commerce of Belgrade (Serbia)

Programme: South East Europe transnational cooperation programme
Priority: Facilitation of innovation and entrepreneurship
Measure: Develop the enabling environment for innovative entrepreneursh ip

Project promoter
(name of the
Institution):

Chamber of Commerce of Belgrade

Background (main
problems or
challenges to be
addressed):

Innovative actions in companies are not given proper significance, or

they are carried out without order and partiall y. Our concept tends to
establish «Innovative enterprise» as a form of continual, systematic

and goal -oriented behaviour of all employees, in order to achieve
reasonable (rational) use of available resources, at the same time

providing multiple benefits to customers.

Objectives (main and
specific objectives to
be achieved):

Specific objective: to attain the sustainable growth of an enterprise
by promoting its innovative actions. Main objective: to raise level of
competitiveness, innovativeness and export g rowth.

Main foreseen
activities:

Design on good practice model Education and preparation of
instruction manuals Development and testing of supporting software
for detection of neuralgic points Implementation of good practice
model in selected number of ¢ ompanies

Partners involved at
this stage:

ERDF Partners: all
IPA Partners: all

Kind of partners

ERDF Partners: all

requested: IPA Partners: all

Stage of project idea developed, WPs drafted, partners sought
development:

Estimated total 600000

budget (in Euro):

Estimated duration 14

(in months):

14




Integrated waste management

Project proposal
submitted by:

Veneto Region Brussels Departement - Unity for cooperation with
Eastern Europe (Italy)

Programme : South East Europe transnational cooperation programm e

Priority: Development of transnational synergies for sustainable growth
areas

Measure: Tackling crucial problems affecting metropolitan areas and

regional systems of settlements

Project promoter (name
of the Institution):

Veneto Region Brussels Depart  ement - Unity for cooperation with
Eastern Europe

Background (main
problems or challenges
to be addressed):

implementation of efficient integrated waste management system
is a challenge for old and new members of the EU. New members
face special challenge sin reach environmental standards and
implement differentiated

Objectives (main and
specific objectives to be
achieved):

creation of a common framework for implementation of integrated
waste management systems

Main foreseen activities:

identification fo best practices creation of common standard of
inetrvention - set of priorities

Partners involved at this
stage:

ERDF Partners: Romania
IPA Partners: Italy - Veneto and Friuli Venezia Giulia

Kind of partners
requested:

ERDF Partners: Bulgaria, Sloveni  a, Hungary
IPA Partners: Croatia, Serbia

Stage of development:

concept note available, partners to be found

Estimated total budget 1800000
(in Euro):
Estimated duration (in 30

months):

15




Inter-regional Investment and Economic Development Cooperation Agencies

(IRIEDCA)

Project proposal
submitted by:

Ministry for National Investment Plan (Serbia)

Programme: South East Europe transnational cooperation programme
Priority: Development of transnational synergies for sustainable growth areas
Measure: Promoti ng a balanced pattern of attractive and accessible growth

areas

Project promoter
(name of the
Institution):

Ministry for National Investment Plan

Background (main
problems or
challenges to be
addressed):

Although a number of financial institutions and co mmercial banks are
present in the countries of the Region (through branches or within

separate programmes), although a number of economic development
programmes were successfully completed in the Region, further

attracting of investments and in the same ti me formal integration
(institutionalization) of investment funds through establishment of

specific investment and economic development body could be starter

of new Regional / Transnational Cooperation System of countries in

the region.

Objectives (main an
specific objectives to
be achieved):

d

Main objective is to establish an integrated system of several
IRIEDCAS (each IRIEDCA for every country of the Region which would
be interested in such arrangement) under the cap of one unique body
with arole ofama nagement at the transnational base (hereinafter
refer to as: Head). Also, in the role of a guarantor of credit
arrangements, the objective would be founding of guarantee funds
(also at the countries™ level or of only one fund at the level and

control of th e Head). Specific objectives: 1. Further development of
the private and partly of the public sector (communal, economic and
social infrastructure) of countries participated, their regions and

municipalities, based on mutual experience of all parties involv ed, by
financing projects and technically supporting all the PCM phases. 2.
Increasing steady funds both for IRIEDCAs and Guarantee funds

(Fund). 3. Establishment and develop possible join -venture
arrangements including corporate - structural organizational forms to

PPP and other contractual shapes.

Main foreseen
activities:

1. Identification, selection and technical support in the process of
preparation of projects submitted by SME -s and entrepreneurs, as
well as of small value development projects submitte d by public
entities in the field of communal, economic and social infrastructure.

2. Combining and allocating assets for continuing work of IRIEDCAs

and their Guarantee Funds (Fund). 3. Connecting of private and

public companies from all the countries fro m the Region in order to
establish and develop possible join -venture arrangements including
corporate -structural organizational forms to PPP and other contractual
shapes.

Partners involved at

ERDF Partners: Municipalities

16




this stage:

IPA Partners:

Kind of partners
requested:

ERDF Partners: Development agencies from countries of the Region
IPA Partners:

Stage of
development:

project idea drafted, type of partners identified

Estimated total 2000000
budget (in Euro):
Estimated duration 24

(in months):

17




Joined cooperation Italy - SEE countries through the use of trade facilities in the
market of CEFTA (Central European Free Trade Arrangement).

Project proposal Serbian Chamber of Commerce (Serbia)
submitted by:
Programme: South East Europe transnational cooperation programme
Priority: Development of transnational synergies for sustainable growth areas
Measure: Promoting a balanced pattern of attractive and accessible growth

areas
Project promoter Serbian Chamber of Commerce is an independent professional busi
(name of the ness association
Institution):
Background (main INSUFFICIENT LEVEL OF ADVANTAGES OF JOINED COOPERATION
problems or AND LAUNCHING OF PRODUCS TO CEFTA MARKET 1 FAVOURABLE
challenges to be CONDITIONS OF CUSTOM -FREE TREATMENT OF GOODS
addressed):

Objectives (main and THE FAVOURABLE CONDITIONS ARE VERY STIMULATIVE FOR
specific objectives to ITALIAN COMPANIES BECAUSE OF CUMULATIVE GAIN THROUGH

be achieved): EVASION OF CUSTOM RATES IN CEFTA COUNTRIES, WHILE AT THE
SAME TIME ADVANTAGES OF LOW COSTS OF LABOUR FORCE AND
LOWER ANNUAL TAX RATES IN SEE COUNTRIES ARE AT DISPOSAL.

Main foreseen 1)GATHERING NECESSARY DOCUMENTATION AND TRANSLATION OF
activities: THE DOCUMENTS 2)ORGANISATION OF SEMINARS AT THE
CHAMBERS OF COMMERCE AND REGIONS OF IT ALY WITH AIM OF
PRESENTING THE FAVOURABLE CONDITIONS AND FACILITIES AT
DISPOSAL TO ITALIAN COMPANIES, THUS RAISING THE INTEREST
FOR COOPERATION. 3)ORGANISATION OF VISITS OF ITALIAN
COMPANIES INTERESTED IN THE FINANCIAL FACILITIES AND
ORGANIZATION OF B2B ME ETINGS WITH PARTNERS IN SEE
COUNTRIES, BASED ON PREVIOUSLY DEFINED INTERESTS

Partners involved at ERDF Partners: SERBIAN CHAMBER OF COMMERCE
this stage: IPA Partners:

Kind of partners ERDF Partners: ITALIAN REGIONS AND REGIONAL CHAMBERS (LP)
requested: CHAMBERS OF COMMERCE IN SEE COUNTRIES, BUSINESS
ASSOCITAIONS AND OTHER INSTITUTIONS IN SEE COUNTRIES (LPE)
IPA Partners:

Stage of project idea drafted, type of partners identified
development:
Estimated total 200000

budget (in Euro):

Estimated duratio n 12
(in months):




Management of Wetlands i Man, Agriculture and Tourism

Project proposal
submitted by:

Municipality of Monfalcone (lItaly)

Programme: South East Europe transnational cooperation programme
Priority: Protection and improvement of the envi ronment
Measure: Promote cooperation in management of natural assets and protected

areas

Project promoter
(name of the

Municipality of Monfalcone

Institution):

Background (main The project idea derives from the e xperience of the Project Partners
problems or operating in Protected Areas and the peculiarities of the communities
challenges to be located within and around these Areas. As a matter of fact, these
addressed): communities often live in disadvantaged socio -economic conditions

due to the location  of protected sites and the limitations set to
industrial and commercial activities. The Project Partners have
reached the conviction that it is of vital importance to link public
intervention on environmental issues to criteria of local economic
developmen tin order to preserve the characteristics of the Protected
Areas and foster local economic development at the same time. The
overall challenge this project seeks to address is therefore to create
synergies between the conservation of natural heritage and
sustainable economic development so that the measures adopted in
order to preserve the natural heritage will also work as engines for
the economic development of local communities.

Objectives (main and
specific objectives to
be achieved):

In order to atta  in the overall objective of the project , namely to
create a fully operational network of protected areas it is necessary
to develop an economically sustainable development model in a
process of trans -national cooperation. Such a model will have to
preserv e and promote the natural heritage and foster local economic
development at the same time involving as much as possible local
populations. The model will be inspired by the unique experiences of
various protected areas already existing within the SEE regio n. In
order to assure that the model corresponds to the realities on the
ground, studies on a number of target species and their habitats will
be analysed and, wherever necessary, complemented through
specific coordinated research in the participating coun tries.

Main foreseen
activities:

The project has 6 Work Packages:
coordination of activities and financial control) . WP2: Development

of Management Models for Habitats (1.identification of the

preferential habitats for the target s pecies with an analysis of
management problems 2. research on target migratory species 3.
developing a management model for the conservation of target
habitats) WP3: Development of Models for sustainable economic
development ( 1. requalifying target areas as tourist -environmental
areas and fostering economic development through ecotourism
2. devel oping systems of 63rd
employment opportunities through social economy initiatives,

WP 1

gener at
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training). WP4: Analysis of the legal framewor k (at local, regional

and national levels and cross  -comparison). WP5: Soft infrastructure
activities (provision of concrete soft infrastructure). WP6:

Di ssemination ( ensuring di sseminati.i
Brandd to be promot ed beayondthraugh$he EEl ar €
network).

Partners involved at ERDF Partners: City Council of Monfalcone - Monfalcone (GO)

this stage: Staranzano Municipality - Staranzano (GO) I.G.E.S. - Istituto
Internazional di Alti Studi Giuridico -Economoci per lo Sviluppo,

Gorizia Persina Nature Park Directorate - Belene Parcul Natural Lunca
Muresului - The Mures FloodPlain Natural Park, Arad Duna Drava

National Park Directorate - Pecs Management Authority of Lake

Kerkini Nationalpark Neusiedler See - Seewinkel, Verwaltung, Ap  elton
IPA Partners: Republic of Serbia, Autonomous Province of Vojvodina,
Provincial Secretariat of Environmental Protection and Sustainable
Development - Bulevar Novi Sad

Kind of partners ERDF Partners:

requested: IPA Partners: IPA countries - Regiona | o National public authority
Stage of project idea drafted, type of partners identified

development:

Estimated total 2263000

budget (in Euro):

Estimated duration 36

(in months):
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MIG SPACE i Micro Innovation Green Space in Central Europe: a network to
collect, valorise and award small eco innovations in Central Europe

Project proposal
submitted by:

Unioncamere Veneto (ltaly)

Programme: South East Europe transnational cooperation programme
Priority: Facilitation of innovation and entrepreneurship
Measure: Develop technology and innovation networks in specific fields

Project promoter:

Unioncamere Veneto

Background (main
problems or
challenges to be
addressed):

The project aims at defining and improving existing organizations
(adding also new ones) i n order to make them careful to not
disregard the big amount of small micro eco -innovation pieces
produced in Central Europe every day, which remain in the shadow
because are not so ambitious or remarkable to be object of
consideration for further developm ent or investment. The
organization system will base mainly on the Central Europe Chamber
of Commerce System, giving priority to those ones provided with an
IP desk and Technology Transfer capabilities IP -TT.

Objectives (main and
specific objectives to
be achieved):

1. Profiling and supporting
in order to give protection
of publication; 2. Facilitating access to an integrated and flexible
repository of MIINs available for IP-TTs nodes, made of existing files
of Patent Offices, new files fed by IP -TTs themselves, files from
Universities, thematic files coming from Tech & Brokerage orgs 3. IP

TTs with personnel who can advice SMEs and individuals on giving

value to innovatio n through IP rights safeguard and on generating

new innovations; 4. IP  -TTs with personnel who can advice SMEs and
individuals on how to valorise their MIINs making them visible in MIG
Network and also in the many others demand and offer data banks
like:IR C, U2B, ¢éé.; 5. Promoting
Business (MIIN 2 B) match making meetings in CEU territories and
ensuring the presence of MIIN Corners at fairs and expositions; 6.
Promoting awards on best MIINs in SMEs Cluster, University and
Schools networks; 7. Qualifying a MIG Organization of assessors for
selecting and promoting single MIINs or basket of MIINs, in order to
attract the attention of possible investors;

i Mi
t o MI

c s, |

I N§

regul a

Main activities:

not available

Partners involved at
this stage:

ERDF Partners: Craca - Confartigianato del Veneto; Veneto Region;
Chamber of Commerce of Graz
IPA Partners:

Kind of partners
requested:

ERDF Partners: Germany, Slovenuia; Slovakia; polonia
IPA Partners: Croatia, Albania Bosnia - Herzegovina

Stage of
development:

con cept note available, partners to be found

Estimated budget:

1500000 Euro

Estimated duration:

36 months
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Networking Capacity Building in natural areas

Project proposal
submitted by:

Lands (Italy)

Programme: South East Europe transnational cooperation pr ogramme
Priority: Protection and improvement of the environment
Measure: Promote cooperation in management of natural assets and protected

areas

Project promoter
(name of the

Lands

Institution):

Background (main Consensus building and participation awareness are crucial to the
problems or good management of natural areas. Awareness, participation and
challenges to be sustainable tourism are main challenges to be achieved. The need to
addressed): increase corporate identity through the building of a tran shational

Network of protected areas and exchanging of management practices
is vital. At present Natura 2000 is not a coherent system most in the
Balcan area and the extremely fragmentation of the sites is due to

the absence of a network of green managers. It is necessary to
increase the awareness at all level of the importance of transnational
cooperation on biodiversity conservation to fully create an integrated
European Natura 2000 management system.

Objectives (main and
specific objectives to
be achiev ed):

The main objectives of NetCaB are: 1) increase awareness on natural

resources conservation importance at all level trough the

establishment among parks rangers of a international Network of

trainer on nature interpretation sharing best practice and st rategies;
2) establish a planning and managing
admistrators and supertintendants with a european vision of natural

parks strategies that starting from local resources and common

problems could develop common managing, awareness and
interpretation plans on Natura 2000 sites

Main foreseen
activities:

Set up of pilots projects implementating nature management,
participation and interpretation through envolving and sharing best
parctices/strategies on Natura 2000 sites from differen t countries;
Set up of nr.1 transnational nature interpretation school with alocal

point at every partner park aimign at the Eu chart for soustainable
tourism application process;

Partners involved at
this stage:

ERDF Partners: no parters involved at thi
IPA Partners:

s stage

Kind of partners

ERDF Partners: natura 2000 management authorities, universitie,

requested: procetced areas authorities
IPA Partners:
Stage of concept note available, partners to be found
development:
Estimated total 1500000
budget (in E uro):
Estimated duration: 25 months
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Phytoremediation and Biomass energy

Project proposal
submitted by:

Lands (ltaly)

Programme: South East Europe transnational cooperation programme
Priority: Protection and improvement of the environment
Measure: Promote energy and resource efficiency

Project promoter:

Lands - Cursa

Background (main

The overall objective is to contribute to the sustainable use of natural

problems or resources through the diffusion of multipurpo se agroforestry
challenges to be technologies aimed to produce biomass for energy, to promote

addressed): soil/water decontamination and greenhouse gas emission reduction.
Objectives (main The efficiency of the technologies will be evaluated i n pilot projects
and specific located in various target regions within the SEE space. In the long -
objectives to be term, it is envisaged that the model systems analysed in the pilot

achieved): projects will be adopted at a larger scale requiring appropriate

investments and policy support by the p ublic authorities. The strategic
objectives are: i) the exchange and improvement of expertises and
competences among the project partners; ii) the dissemination of
knowledge among the stakeholders (research institutions, policy -
makers, SMEs, farmers); iii) the transnational adoption of common
strategies for promoting the sustainable development

Main foreseen
activities:

The project is expected to promote the following results: i) the
identification and development of innovative products and

environmental t echnologies; ii) the amelioration of landscape in
intensively cultivated areas; iii) the environmental improvement in
sensible and degraded areas; iv) the dissemination of innovation and
knowledge; v) the preservation of human activities in marginal rural
areas. The achievement of these benefits will be measured and
assessed considering the following parameters: number of job
opportunities and change of income related to the adoption of

innovative technologies; number of farmers interested to invest and
adopt the innovative systems; rate
hectares of agricultural land utilised for agroforestry systems; number

of SMEs that could be created in response to the need to transform

the biomass for energy and new products; number of emp loyments
that could be created within the industries; number of new potential
investors."

of

Partners involved at
this stage:

ERDF Partners: no
IPA Partners: no

Kind of partners
requested:

ERDF Partners:
IPA Partners:

Stage of dev.:

concept note availab le, partners to be found

Estimated budget:

1500000 Euro

Estimated duration:

25 months
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Quality Management of Protected Areas

Project proposal
submitted by:

Municipality of Subotica (Serbia)

Programme: South East Europe transnational cooperation program me
Priority: Protection and improvement of the environment
Measure: Promote cooperation in management of natural assets and protected

areas

Project promoter
(name of the

Open University Subotica

Institution):

Background (main Lack of updated knowledge and skills of management and staff
problems or working in Protected Areas in Serbia and neighbouring countires.
challengesto be

addressed):

Objectives (main and
specific objectives to
be achieved):

Providing gaulity training for management and staff work
protected areas. Exchange of experiences.

ing in

Main foreseen
activities:

Survey and analysis of situation in protected areas in targeted

countries (Serbia, Croatia, Slovenia and Italy), preparing tailor made
training programs that will meet the needs of management and staff
in protected areas and organization of expert round tables for

exchange of experiences in realted fields.

Partners involved at
this stage:

ERDF Partners: looking for
IPA Partners: looking for

Kind of partners

ERDF Partner s: looking for

requested: IPA Partners: looking for

Stage of project contents ready (included budget and workload distribution
development: among partners), partnership to be completed

Estimated total budget  |300000

(in Euro):

Estimated duration (in 18

months):
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Regional Centres for Old Crafts Development

Project proposal
submitted by:

Chamber of Commerce of Belgrade (Serbia)

Programme: South East Europe transnational cooperation programme
Priority: Facilitation of innovation and entrepreneurship
Measure: Deve lop the enabling environment for innovative entrepreneurship

Project promoter:

Chamber of Commerce of Belgrade

Background (main
problems or
challenges to be
addressed):

Rehabilitation of old crafts could help to introduce once again the
forgotten skills  in the area. Awareness of heritage exists in the region,
but there is a need to promote this in order to make the products and

craft itself more appealing. Home made products will have a big

influence on tourism . All old craft products will be able to sel | as
souvenirs. The economic structure can be improved with achieving

better competitiveness and innovations. High unemployment and low
mobility of the labor force are some of the problems of this region

which will be addressed. Establishment common bussin ess interest
shall drive the improvement of the level of economic co -operation.
Tartget groups will be actively involved, so we can achieve a

sustainable, mutualy advantageous and balanced development of the
project area.

Objectives (main
and specific
objectives to be
achieved):

Main obj: To reinforce economic connections in the region in order to
boost sustainable economic development built on joint assets, Support
for enterprise cross -border cooperation: support for the development
of common marketing a  ctivities (with special regard to tourism),To
support various forms of specific B2B co -operation initiatives,
development of tourism heritage trails. Specific obj: develop a
sustainable, environmentally sensitive tourism product and
management system which can demonstrate substantial ability to
contribute to overcoming shortfalls of the region, create a system of
promotion for craft products and new entrepreneur opportunity for
young unemployed people, educate craftsmen and unemployed
people, enable craftsm  en to improve their economic status by working
together and imposing standardization criteria, create brand, create

the conditions for the enhancement of the local economic
competitiveness of the old crafts

Main foreseen
activities:

1. Establishment of lo  cal offices 2. Creation of study identifying of
existing local old craft and appropriate data base 3. Workshops and
seminars 4. Promotion activities

Partners involved at
this stage:

ERDF Partners: to be found
IPA Partners: to be found

Kind of partners
requested:

ERDF Partners: Italy, Austria, Greeece
IPA Partners: Serbia, Montenegro, Croatia, Bosnia and Herzegovina,
Macedonia

Stage of dev.:

project idea developed, WPs drafted, partners sought

Estimated budget:

800000 Euro

Estimated duration:

18 months
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Showcasing energy efficiency and renewable energy in Europe (SEE-REE)

Project proposal
submitted by:

AZRA - Varazdin County Development Agency (Croatia)

Programme: South East Europe transnational cooperation programme
Priority: Protection and improvem  ent of the environment
Measure: Promote energy and resource efficiency

Project promoter:

AZRA - Varazdin County Development Agency

Background (main
problems or
challenges to be
addressed):

Throughout the European Union, the conservation of energy is

reg arded as an important factor in preserving the environment and
ensuring that there are enough resources to support future
generations. In order to change current methods of energy
consumption, which are unsustainable at current rates, measures
need to be t aken to change consumer behavior and show that their
are alternative energy sources on the market. This project aims to
increase the up -take of energy efficient and alternative energy
technologies through the creation of public showcase buildings which
hav e the state -of-art energy efficiency techniques and methods, and
the latest in alternative energy technology. As a result, there will be
increased public awareness and support of energy efficiency and
renewable energy measures. This will assist local and r egional
governments to meet their energy and environmental obligations as
defined in EU regulations and directives.

Objectives (main and
specific objectives to
be achieved):

Main: - Toincrease the up -take of new alternative energy and

energy efficiency technologies in the SEE Specific: - To improve the
capacity of local and regional authorities to incorporate energy

efficiency and alternative energy technologies and methods in public
infrastructure - To improve public awareness of the available energy
efficiency and alternative energy technologies on the market and

their benefit to consumers

Main foreseen
activities:

- Situation analysis on the uptake of energy efficiency and alternative
energy technology in the partner regions - Benchmarking energy
consu mption in the partner regions in public sector buildings -
Determining appropriate technology and techniques to improve

energy efficiency and - identifying demonstration sites which will be
adjusted to showcase the latest energy efficiency and alternative
energy technologies in the SEE - Measurement of energy
consumption (or energy saving) in the showcase buildings -
evalaution of project activities - Dissemination of info and visibility

Partners involved at
this stage:

ERDF Partners: N/A
IPA Partners: N/ A

Kind of partners
requested:

ERDF Partners: N/A
IPA Partners: N/A

Stage of
development:

project idea drafted, type of partners identified

Estimated budget:

1200000 Euro

Estimated duration:

30 months
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Strengthening an Health Innovative SMEs Framework through Telemedicine

Project proposal
submitted by:

Unioncamere Veneto (Italy)

Programme: South East Europe transnational cooperation programme
Priority: Facilitation of innovation and entrepreneurship
Measure: Develop the enabling environment for innov ative entrepreneurship

Project promoter
(name of the
Institution):

Unioncamere Veneto

Background (main
problems or
challenges to be
addressed):

The project aims at establishing transnational collaborations between
SEE Health Organisations, Chambers of Co mmerce and Regional
Authorities responsible for health and social services, in order to
facilitate common development of models, practices and policies in

the fields of telemedicine ICT services. The objective is the promotion
of technological and innovati ve entrepreneurship in SEE territories to
support ICT telemedicine application development by stimulating
SMEs supply chains and R&D organisations to cover multifaceted
outsourcing demand implied by telemedicine. The project will involve
high qualified sec torial SMEs dealing with ICT telemedicine from
Austria and Italy and SMEs from territories of Romania, Albania,
Serbia and Hungary to which transfer knowledge and practices. The
involved SMEs will be assisted to become outsourcers of public health
centres, on the basis of italian and austrian reference models

Objectives (main and
specific objectives to
be achieved):

OB1-to create and to implement technical and economical conditions
for the SEE development of outsourcing in health services with
particular r eference in Telemedecine ICT applications OB2
entrepreneurs to undertake potentiality induced by Telemedicine
developments in term of innovative services and auxiliary
productions. OB3 - to help the birth of innovative SMEs and to
upgrade existi ng ones in territories where LHAs intend to evaluate

and to start application of telemedicine;OB4 - to facilitate SEE
collaborations among SMEs and different LHA authorities according to
continuously and sustainable procedures. OB 5 - to generate

emulative behaviours in lower Pre 1 Accession Countries through ICT -
telemedicine pilot transfer actions; OB 6 T to facilitate SEE network
(telemedicine - innovative supply chain) to cover the multifaceted
outsourcing demand implied by telemedicine; OB 7: to promote

collaboration among different regional LHAs and organisations for

new mutual programs and projects

- to involve

Main foreseen
activities:

The following main groups of activities are foreseen: 1: management

and coordination activity; 2: transnational cooperation activ ities in all
project Regions , in order to analyse the existing models and identify

SMEs and R&D organisations able to support applications of

Telemedicine within the Health Services sector (all partners are

involved); 3: Identification of the applicable m odel and their setting -
up programs; define accompanying measures and gathering leader

team for pilot realizations (Austrian and Italian partner will be

Leaders); 4:Telemedicine supply chain platform development and
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increasing of the SMEs awareness on induc ed business opportunities
(All Partners with the coordination of Austria and lItaly);

5:Telemedicine pilot realisations (Local SMEs and LHA will be involved

by PPs from Romania, Serbia, Bulgaria, Albania and Hungary)

6:Results evaluation and diffusion looki ng at impacts and
transferability and enlargement of LHA service models.

Partners involved at
this stage:

ERDF Partners: Veneto Region; Consorzio Arsenal; Camera de

Comert si Industrie A Jude Tului Mures ; Regional Development

Agenct ; Grinder - & Servicez entrum Furstenfeld Ems; Public Health
Authority of Mures ; Dekut NPO - Debrecen Csapo;

IPA Partners: Chamber of Commerce and Industry - TiranaChamber
of Commerce and Industry Kragujevac

Kind of partners

ERDF Partners:

requested: IPA Partners: Croatia

Stage of project idea developed, WPs drafted, partners sought
development:

Estimated total 1390000

budget (in Euro):

Estimated duration 30

(in months):
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Strengthening of the institutional support to the SME development -Establishment
of wood industry cluster

Project proposal
submitted by:

Directorate for development of SMEs (Montenegro)

Programme: South East Europe transnational cooperation programme
Priority: Development of transnational synergies for sustainable growth areas
Measure: Tackling crucial problems affecting metropolitan areas and regional

systems of settlements

Project promoter
(name of the

Directorate for development of SMEs

Institution):

Background (main Starting from general acceleration of eco nomy growth, increasing
problems or employment and living standard in Montenegro it is necessary to
challenges to be crease conditions for growth and competitiveness of individual
addressed): enterprises.Stimulation of linage between companies into cluster is

efficient instrument for strength of competitiveness of companies and
its enabling to produce goods and services which will be competitive

both and local and international level. The main problem: 1)Lack of
experience

Objectives (main and
specific objectives to
be achieved):

1)To research a nd develop network ( to create network within cluster
and between clusters, to make databases of enterprises from wood
industry, to find list of suppliers...) 2)Transfer of knowledge and
experience (seminars and workshops, business meetings, ...)
3)Coopera tion with countries which have developed model of wood
industry cluster

Main foreseen
activities:

1)Preparing the documents for cluster establishment 2)Organizing
seminars and workshops 3)Finding partners on the project

Partners involved at
this stage:

ERDF Partners: no partners
IPA Partners: no partners

Kind of partners

ERDF Partners:

requested: IPA Partners: Serbia, Bosnia, Croatia...
Stage of concept note available, partners to be found
development:

Estimated total 200000

budget (in Euro):

Estima ted duration 12

(in months):
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Support to the Enhancement of Small and Medium Enterprises (SMEs) in the
Pozega-Slavonia County (Croatia)

Project proposal
submitted by:

Regional Development Agency of Pozega Slavonia County (Croatia)

Programme: South East Europe transnational cooperation programme
Priority: Facilitation of innovation and entrepreneurship
Measure: Develop the enabling environment for innovative entrepreneurship

Project promoter:

Regional Development Agency of Pozega Slavonia County

Backg round (main
problems to be

Low number of entrepreneurs Lack of systematic logistic support for
entrepreneurs Weak entrepreneurship climate Low level of innovations

addressed): Inadequate support the Chamber of Commerce (Economy)

Objectives (main The overall objective is to ensure better quality and more accessible

and spec ific business support services to SMEs in the area of ~ ------ , Which will
objectives to be make SME performance more effective and efficient, to strengthen
achieved): their growth potenti  als and enable them to withstand challenges of

market forces of the EU market. Specific objectives: 1. To ensure
continued business advisory services for the SMEs in the

enable addressing of educational and training needs of small and
medium entr epreneurs 3. To encourage research and innovation
activities in SMEsinthe  ---

--- 2.To

Main foreseen
activities:

a) To organize and equip help  -desks for entrepreneurs within the
Regional Development Agencies and b) To introduce additional
business advisory  services related to legal support, market research,
company presentation, business agency and negotiations and agency

in concluding business contracts, management consultancy, product
development consultancy c) To promote application of EU standards in

SMEs through seminars d) To deliver a quality e -business and ICT
advice through consultations e) To analyze current resources and

needs of SMEs in the area of é f) T
SMEs in EU State Members g) To enable access to public tenders,
State and EU funds and programmes h) To provide service on

preparing business and investment plans i) To elaborate a programme

of educational and training needs for SM entrepreneurs j) To perform
specifically designed seminars and hands -on trainin gs for
entrepreneurs k) To elaborate a study on possible ways of clustering
among SMEs withiné. and T Thetabovate afeasibilhye
study on development and restructuring of SMEs in the future 5 -year
period m) To prepare an analysis on innov ation potentials and research
needs in SMEs in the area of

Partners involved at
this stage:

ERDF Partners: No partners
IPA Partners:

Kind of partners
requested:

ERDF Partners: Bosnia and Herzegovina Serbia
IPA Partners:

Stage of dev.:

project ide a developed, WPs drafted, partners sought

Estimated budget:

450000 Euro

Estimated duration:

24 months
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Title not defined

Project proposal submitted by:

PORA Regional development agency of Koprivnica
Kri gevci county (Croati a)

Programme: South East Europ e transnational cooperation
programme

Priority: Protection and improvement of the environment

Measure: Promote energy and resource efficiency

Project promoter (name of the

PORA Regional development agency of Koprivnica

Institution): Kri gevci county
Background (main problems or not defined

challenges to be addressed):

Objectives (main and specific objectives not defined

to be achieved):

Main foreseen activities: not defined

Partners involved at this stage:

ERDF Partners: not defined
IPA Partners: not defined

Kind of partners requested:

ERDF Partners: not defined
IPA Partners: not defined

Stage of development:

concept note available, partners to be found

Estimated total budget (in Euro):

800000

Estimated duration (in months):

18
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Title not defined

Project proposal submitted by:

PORA Regional development agency of Koprivnica
Kri gevci county

(Croati a)

Programme: South East Europe transnational cooperation
programme

Priority: Development of transnational synergies for
sustainable growth areas

Measur e: Promoting a balanced pattern of attractive and

accessible growth areas

Project promoter (name of the

PORA Regional development agency of Koprivnica

Institution): Krigevci county
Background (main problems or not defined

challenges to be addressed):

Objectives (main and specific objectives not defined

to be achieved):

Main foreseen activities: not defined

Partners involved at this stage:

ERDF Partners: not defined
IPA Partners: not defined

Kind of partners requested:

ERDF Partners: not defined
IPA Partners: not defined

Stage of development:

concept note available, partners to be found

Estimated total budget (in Euro):

1000000

Estimated duration (in months):

24
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Title not defined

Project proposal submitted by:

PORA Regional development agency of Ko privnica

Krigevci county (Croati a)

Programme: South East Europe transnational cooperation
programme

Priority: Development of transnational synergies for
sustainable growth areas

Measure: Promoting a balanced pattern of attractive and

accessible growth a reas

Project promoter (name of the

PORA Regional development agency of Koprivnica

Institution): Krigevci County
Background (main problems or not defined

challenges to be addressed):

Objectives (main and specific objectives not defined

to be achieved):

Main foreseen activities: not defined

Partners involved at this stage:

ERDF Partners: not defined
IPA Partners: not defined

Kind of partners requested:

ERDF Partners: not defined
IPA Partners: not defined

Stage of development:

concept note available, pa  rtners to be found

Estimated total budget (in Euro):

1000000

Estimated duration (in months):

22
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Title not defined

Project proposal submitted by:

Regional Agency for Economic Development of
Sumadija and Pomoravlje (Serbia)

Programme: South East Europe transnational cooperation
programme

Priority: Development of transnational synergies for
sustainable growth areas

Measure: Promoting a balanced pattern of attractive and

accessible growth areas

Project promoter (name of the

Regional Agency for Economic Development of

Institution): Sumadija and Pomoravlje
Background (main problems or not defined

challenges to be addressed):

Objectives (main and specific objectives not defined

to be achieved):

Main foreseen activities: not defined

Partners involved at  this stage:

ERDF Partners: not defined
IPA Partners: not defined

Kind of partners requested:

ERDF Partners: not defined
IPA Partners: not defined

Stage of development:

concept note available, partners to be found

Estimated total budget (in Euro):

100000 O

Estimated duration (in months):

12

Estimated duration (in months):

36
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Tools for integrated regional and business development

Project proposal submitted by: Regional Development Agency Virovitica -Podravina
(Croatia)

Programme: South East Europe tra  nsnhational cooperation
programme

Priority: Facilitation of innovation and entrepreneurship

Measure: Develop technology and innovation networks in specific

fields

Project promoter (name of the
Institution):

Virovitica -Podravina Development Regional Agenc y

Background (main problems or
challenges to be addressed):

Good guality base in hardwood (oak, beech...) more
import of final products, lack of good design,

Objectives (main and specific
objectives to be achieved):

to improve export od final wooden pro ducts with more

profit, to promote croatian wood industry

Main foreseen activities:

trainning and workshop, best practices, visits

Partners involved at this stage:

ERDF Partners: as possible
IPA Partners: as possible

Kind of partners requested:

ERDF Partners: as possible
IPA Partners: as possible

Stage of development:

concept note available, partners to be found

Estimated total budget (in Euro):

100000

Estimated duration (in months):

12
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Transfer of experience " Industrial Wine Cluster - Organization and Local
industrial Policy interventions"

Project proposal submitted
by:

Serbian Chamber of Commerce (Serbia)

Programme: South East Europe transnational cooperation programme

Priority: Development of transnational synergies for sustainable growth
areas

Measure: Tackling crucial problems affecting metropolitan areas and

regional systems of settlements

Project promoter (name of
the Institution):

Serbian Chamber of Commerce is an independent professional
busi ness association

Background (main problems
or challenges to be
addressed):

Lack of experince and organization skills

Objectives (main and specific
objectives to be achieved):

1) Transfer of experience - know how seminars and visits to
see best practice in Italy 2) Cooperation between SEE
countries wine regions and Italy wine region/s.

Main foreseen activities:

Seminars Workshop Visits B2B

Partners involved at this
stage:

ERDF Partners: Serbian Chamber of Commerce and Novi Sad
regional Chamber
IPA Partners:

Kind of partners requested:

ERDF Partne rs: Regional chambers in SEE countries Regions
and chambers in Italy
IPA Partners:

Stage of development:

project idea drafted, type of partners identified

Estimated total budget (in 200000
Euro):
Estimated duration (in 12

months):
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Twin Rivers

Projec t proposal
submitted by:

Informest (Italy)

Programme:

South East Europe transnational cooperation programme

Priority:

Development of transnational synergies for sustainable growth areas

Measure:

Promoting a balanced pattern of attractive and accessible
areas

growth

Project promoter
(name of the
Institution):

Informest

Background (main
problems or
challenges to be
addressed):

The starting point of the proposed
Project of the River Po Valleyeé, wh
conceived in 2004 by the Consorzio di bonifica Delta Po Adige, a

public - private entity dealing on Po Basin management. The project,

included in the Italian Strategic National Framework 2007 -2013, has
been financed by the Fund for backward areas with a fi nancial budget
of 180 Meur, and finally launched in April 2008. The Special Strategic

Project involves a large partnership: regional administrations, river

bank counties, river parks along the Po. It foresees an integrated

policy for an intervention in soi I, water resources and environmental
protection, territory exploitation and valorisation, overcoming, as

indicated by EU directives, local individual sector interventions,

favouring a synergic and coordinate use of financial instrument at

disposal. Thatim plies a strong territorial integration and coherence

with both national development goals and EU policies. The Master Plan
recently defined at the Po National Congress (November 2007)

foresees a intervention on different lines, inter -related by a common
element (water): security, soil defence and water management,
environmental protection and local development and territory
promotion. The intention is to propose the use of the Italian on
experience for a sort of governance benchmark favouring the

conc eption of a similar best practices and Action Plan of integrated
model of development with environmental safeguard, assigned to be
transposed to Danube Lower Basin regional realities.

P
0o

-going

Objectives (main
and specific
objectives to be
achieved):

General obje ctive of the project is to contribute to the development of
transnational synergies for sustainable and balanced development of

the targeted areas by tackling crucial problems affecting river basin in
terms of economic, social, environmental and governance issues. The
project will be focused on the role of the governance as a tool for
enhancing technical and management capacities of administrations

and involved subjects, implementing the efficacy of programming and

the quality of interventions, achieving a higher level of integration and
knowledge of the river region. The purpose of the project, in line with
Priority Axes 4 of the SEES programme, is to implement concrete
governance strategies and action plans to tackle crucial problems

affecting regional sys tems.

Main foreseen
activities:

Analysis and benchmark of existing governance tools regarding river
basins management Drafting and delivering of the integrated Action
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Plans for the Mangagement of transnatiaonl River basins Sharing of
governance best prac tices; introduction of ecological compensation
approach for drafting Territorial Action Plans

Partners involved at
this stage:

ERDF Partners: Italian Local Authorities/Development Agencies
IPA Partners:

Kind of partners

ERDF Partners: Develop ment agencies; Regions

requested: IPA Partners: Development agencies,Local authorities
Stage of project idea drafted, type of partners identified
development:

Estimated total 3000000

budget (in Euro):

Estimated duration 30

(in months):
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IPA Adriatic Cross-border Cooperation Programme

Adriatic Cycle Tracks

Project proposal Arco Adriatico lonico (Italy)
submitted by:
Programme: IPA Adriatic cross -border cooperation programme
Priority: Natural and cultural resources and risk prevention
Measure: Sustainable touri  sm
Project promoter Arco Adriatico lonico
(name of the
Institution):
Background (main The tourism in its several forms T environmental, cultural and sport T
problems or represents one of the sector able to start processes aim ed at
challenges to be supporting the development and the valorisation of resources of
addressed): territories interested by the IPA Adriatic Cross border Cooperation
Programme. Nevertheless, it seems to be necessary an enhancement
and a diffusion on the territory of integrated and in novative tourist
packages, related in particular to

a growing demand of an itinerant tourism, joining environment,

sport, discovering of places and convenience, and to extend the
seasonality of the demand. Problems of the tourist sector, besides
that of a high seasonality of the demand, concern limited tourist
infrastructures both on the coast and in the internal areas, the weak
promotion policies of the cultural heritage and the little information
exchange between tou rist industry and cooperative marketing, also
towards tourists already present.

Objectives (main and The project i s aimed at reaching the
specific objectives to promotion and strengthening of partnerships betwe en local bodies of
be achieved): the Adriatic area on the cycle track

the bike use and taking into account that, to build and advertise a
cycle track network, there is not a cooperation relationship between
several interested local bodie s, such as in the case of the road,

mot orway and rail way network; AThe s
tourist places of the Adriatic and |
adjustment of the tourist offer, ATh
quality and the targeting of the tourist packages to the market,

through the valorisation of the existing natural and cultural

resources. The Specific Objective are: -the creation of a network to
develop an environmental tourism linking to the bike use; -the

enhancement of the territo ry and landscape knowledge through the
promotion of the cultural identity and the use of modern

technologies; -the improvement of managing structures of tourist

services through the cooperation between neighbour local bodies; -
the cross border cooperation (experiences and knowledge exchange);

-the promotion of integrated tourist packages; -the improvement of a
new productés offer for the devel opn
(Bike Hotel i1 Taxi-bike 7 Bike Bus i Bike Train i Assistance Services
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T Shuttle serv ice to luggage transfer); -the promotion of joint tourist

marketing actions aimed at extending the tourist season; -the
improvement and integration of information tourist services and the
development and valorisation of the local handicrafts; -the promotio n
of a shared strategy to diversify and adjust the tourist destinations in
the Adriatic area.

Main foreseen The main activities of the project w

activities:

existing or ongoing cycle tracks Afh
or ongoing cycle tracks Athe creati g

complete the network: -detection of foreseen or to be implemented
works -identification of the paths - study of critical aspects -costs
analysis -fund raising -road and bridge models  -intervention priorities

to extend the network ADesign-of the

Identification of the possible technologies to be used - Selection of

information to provide - Design of the fixed structure -The project, the

construction, the eventual patent o f invention of the mobile

equipment -Advertisementoffer -Maxi mum costs Al nfr

Identification of linking infrastructures extending the current paths
Realization of infrastructures - Building and installation of informative
totems alongpilot pat hs AFeasibility study
the shuttle service and services for tourist -organization and
functioning -identification of possible administrators -features of Bike
Hotel, taxi T bike, Bike -bus and other services.

t

Partners involved at
this stage:

ERDF Partners: The Italian Provinces of Pesaro and Urbino, Ancona,
Macerata, Ascoli Piceno, Teramo, Pescara, Chieti, Campobasso,
Foggia, Bari, Brindisi, Lecce, Taranto.

IPA Partners: Municipality of Medulin (HR); Municiaplity of Durres
(AL);Dev elopment Agency of Lika - Seniji County (HR).

Kind of partners

ERDF Partners:

requested: IPA Partners: Local public bodies from Bosnia - Herzegovina,
Slovenia, Croatia, Albania
Stage of project drafted (rationale, objectives, WPs, timing, deli verables,

development:

overall budget), some partners identified, other partners sought

Estimated total
budget (in Euro):

2000000

Estimated duration
(in months):

36
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Adriatic Economic Cluster Club

Project proposal
submitted by:

Unioncamere Veneto (ltaly)

Programme : IPA Adriatic cross -border cooperation programme
Priority: Economic, social and institutional cooperation
Measure: Financial support for innovative SMEs

Project promoter
(name of the
Institution):

Unioncamere Veneto

Background (main
problems or
challe nges to be
addressed):

The project aims to the promotion and support of the cooperation
between nautical companies and all the sectors related to them
through joined actions of the operators belonging to Countries
interested to the program area. Moreover i t aims to get better the
competitiveness by the realisation of some common projects to
reinforce the innovation's improvement with great attention to the
envrinmental impact.

Objectives (main and
specific objectives to
be achieved):

a. provide technical a  ssistance in the creation and development of

cluster and other associations in the CC and PCC countries; b.

exchange information,procedures and guarantee assistance to the

correct national rules based on the common standards in order to

allow clusterandt he CC and PCC companies to develop productive
processes fitting the quality ans security standards to the EU; c. start

common international promotion (transborder) of the homogeneous

group of Clusterdés supplies eve-opotther
project which can involve potential partners of the area or outside; d.

enhance the cooperation among the Chambre of Commerce,

development agencies, research and innovative institutions and other

economic partners in order to identify and promote new busine Ss
opportunities, improve the companies
institutional cooperation. All these will help to follow the new

gui delines of the UE in the CC e
overcome the possible obstacles by promoting and supporti ng the
cooperation among specific Cluster, between them and the research
world in order to maximize the impact on the productive chain which
increases the main sectors of the program area. Create a co -operation
network between the clusters and productive ¢ hain connected to the
nautical sector and shipbuilding through a mapping and identification

of the merchandising sector connected to the productive chain with

particular attention to; a. wood b. mechanic c. plastic -rubber d.

textile and other productive s ectors in the interested coastal area
connected to the programme for the synergies development and

localized opportunities. Crate new business opportunities thanks to

the identification of financial instruments in order to support the

companies. This actio n will be performed by concrete measures of

support both with collective partnership events and individual

assistance to the companies belonging to the cluster n&c sector.

PCC

Main foreseen
activities:

on activities
meetings

WPli coor di A emothe i 3
technical A Admini s

nat.
project
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WP 2 i Identification and mapping of the potential cluster and
productive chain related to the naut

description of the distinctive features i n the Clusterds p
organization and their main supporting centres (research centres,

technol ogi cal parks, | aboratoriesé).
information about the business dimension and organization of the

productive chain through EPI (explore ipaniinnovate); A
and realization of a database for homogeneous cluster and developing
accessories and supplies productive
all production chainds company profi
interestedintheco operati on with the program
profilesd detail edcanaliysies. fWP B8he

and organization of partnership events between program area clusters
A Or gani z at 4itoeoane mektings angong companies and centre
of excellence in order to promote the innovation and research shared

by cluster; A Or g achusters@ventsoBegirmihgof nt er
cooperation processes through working groups activities and e -
business meetings. A ldentifi cdhelpiogn

public or private founds in order to support the technological transfer

and companyds iiBEvants B2€redit.oMrP 4 - Development of
pilot -action finalized to support the technological transfer and the

exchange of expertises for the processe s and products i
Clusterdés managing sharing informati
objectives among the members belonging to the cluster. Planning of

specific cooperation intra  -cluster initiatives with specific reference to

the main themes of innov  ation, environment, design, tradition and

culture; A Development and presentat
International groups of cluster in order to improve the innovation and

the quality (for example eco -innovation projects,
withthesu pport of the centre odctiorratael | e

nautical product -chain test in order to finalize the production of

tourism boats with low environmental impact and new innovative

solutions - ecologic material use both in the nautical furniture and in

the realization of the boat itself plus an alternative energetic use. The

planning of these boats is supposed to be promoted by new type of
organizations (brand) which will further tourist eco -friendly s
Application of innovative geo -refered ins truments to improve the
accessibility to the sea port and all the related nautical services. WP 5
-Promotion of companyds cluster deve
accessories fields and oriented to improve the competitiveness of the

Adri ati ¢ s ugmotlon of moductie cRain growth through the

support of promotional material, participation to specialized

International trade fairs within institutional and collective booths
organization of business operators a
Supportin g activity and training to companies (on market research,

swot, check up, etc.) A Organization
Brokerage events; A Organization of
International homogeneous group of cluster supplies.
Partners invol ved at |ERDF Partners: 1. Az. Sp. Aries - CCIAATrieste 2. CCIAA Pordenone 3.
this stage: UR Veneto (Lead Partner) 4. CCIAA Padova 5. CCIAA Rovigo 6. CCIAA

Venezia 7. CCIAA Ancona 8. CCIAA Chieti 9. UR Molise 10. Az. Sp.
IFOC - CCIAA Bari 11. Az. Sp. Promobr  indisi - CCIAA Brindisi (to be
confirmed) 12. Retecamere;
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IPA Partners:

Kind of partners

ERDF Partners: Slovenia and Greece

requested: IPA Partners: Croatia, Serbia, Albania Bosnia Herzegovina
Stage of project idea drafted, type of partner s identified
development:

Estimated total 6000000

budget (in Euro):

Estimated duration 36

(in months):

Business Incubator Center (BIC) - Employment and Education Assistance

Project proposal
submitted by:

Regional Chamber of Commerce Sombor (Serbia)

Programme: IPA Adriatic cross -border cooperation programme
Priority: Economic, social and institutional cooperation
Measure: Financial support for innovative SMEs

Project promoter
(name of the
Institution):

Regional Chamber of Commerce Sombor

Background (main
problems or
challenges to be
addressed):

Regional Chamber of Commerce Sombor, in association with BIC
Prividza (Slovakia) through Slovakaid Fund is developing BIC
Sombor. The main reason for establishing the center is large
unemployment rate in the West Backa dist rict ( 23.000 of
unemployed). In the next stage, the center needs financial resources
in order to enable selection of profitable ideas of unemployed people,
assist them in establishing and development of their private
businesses Realization of this part of project needs highly
experienced experts who would educate and assist the unemployed
groups in achieving best business results.

Objectives (main and
specific objectives to
be achieved):

The main objective of the project is reduction of unemployment and
development of SMEs in the region.

Main foreseen
activities:

Evaluation of ideas of unemployed. Education (seminars, workshops,
visits) Assistance in start  -up of small businesses

Partners involved at
this stage:

ERDF Partners: REGIONAL CHAMBER OF COMMER CE SOMBOR
IPA Partners:

Kind of partners

ERDF Partners: DEVELOPMENT AGENCIES, REGIONAL CHAMBERS OF

requested: COMMERCE

IPA Partners:
Stage of project drafted (rationale, objectives, WPs, timing, deliverables,
development: overall budget), some partners identified, other partners sought
Estimated total 200000
budget (in Euro):
Estimated duration (in 12

months):
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Ecological center TOPOLO, Dubrovnik rural Coastal Area

Project proposal
submitted by:

Udruga Slap NGO

Programme: IPA Adriatic cross -borde r cooperation programme
Priority: Rural, ecological, water development
Measure: Promote resource efficiency

Project promoter
(name of the
Institution):

NGO Udruga Slap

Background (main
problems or
challenges to be
addressed):

The overall objective ist 0 contribute to the sustainable use of natural
resources,non polluted land,water,air,and to keep them from
contamination.

Objectives (main and
specific objectives to
be achieved):

Promote healthy food production in rural area close to the Adriatic

coast a nd supplying such diat to hotels in the vicinity; Using Eco -
center Topolo, located near the coast, as a pilot plant of such

activities in all coastal area along the Adriatic sea and in the mainland
Croatia; Spread of such institutions and activities in all neighbouring
states, Bosnia and Herzegovina, Montenegro and Albania using Eco -
center Topolo as a demonstration and promotion center.

Main foreseen
activities:

Restoration of school buildings; Founding the teacher team aimed at

the civilizational educat  ion, education in healthy food production and
supervising the respective activities and works of the farmers;

Creating the interconnections between eco -center Topolo and hotels
Admiral and Osmine located at the Slano bay 15 km away from

Topolo in the weekl vy food supply; Building the same Eco -center in the
Pozega Valley in Slavonia with the same activities modified according
to different climate conditions and different plant supply; Building the
additional Eco -centers along Croatian coast and in inland in
conjunction with the local government.

Promotion of the farmers tourism based on Eco -centers and the
hospitality of the farmers in the vicinity; Promotion of the Eco

concepts in the neighbouring countries by contacts with similar NGOs
in these States

-center

Partners involved at
this stage:

Local government located in the city of Slano, managements of hotels
osmine and Admiral in Slano.

Kind of partners
requested:

NGOs and local government of similar activities in neighbouring State

Stage of
development:

Eco-center Topola will start to work according to our program prior to
the tourist period early July, but the project will be fully operative in
February 2010

Estimated total
budget (in Euro):

500000 euros yearly

44




euRope nEeDs balkanS i REDS

Project propo sal submitted by:

Veneto Region Brussels Departement - Unity for
cooperation with Eastern Europe (Italy)

Programme: IPA Adriatic cross -border cooperation programme
Priority: Economic, social and institutional cooperation
Measure: Institutional co  operation

Project promoter (name of the
Institution):

Veneto Region Brussels Departement - Unity for
cooperation with Eastern Europe

Background (main problems or
challenges to be addressed):

-Lack of knowledge all over the area regarding EU
programme s, EU funding opportunities and EU project
management; -Lack of cross border cooperation
regarding such issues

Objectives (main and specific
objectives to be achieved):

Overall objective: Strengthening of the sustainable
development capacity of the Adri atic Region through an
agreed strategy of actions among the partners Specific
objectives: -Promote a cross border cooperation in the
field of EU project planning and management as a tool
for promoting the integrated development of the area
through the set  up of a stable and sustainable
Balkan/Italian cooperation unit within the Veneto

Region structure  -Create the conditions for the
establishment of long  -lasting partnerships among the
involved institutions

Main foreseen activities:

- Capacity Building: im  prove skills in developing and
managing EU funded Projects. Training session for the
partnersd staff. The session
expertso of the partners; it
6l earning by doingdé process,
partnersh ip interaction and co -operation. - Promotion of
experience exchange among the regional Units involved

in managing EU affairs. The activities will be carried out

in two ways: o staff exchange (3 person from each

partners for 1 month), which will allow the e xchange of
best work practices among partners o study visits to

excellence cases of project management (e.g. regional

office with consolidated experience in EU project

management) - Real i zati on of an cr o
Forced (LASER). LASHRngand | f o
managing EU Projects involving Balkan (Adriatic)

Countries and will be composed of personnel coming or
designated by partners. The staff will be composed of 5

Aj uni or 0 werh ¢ontrict of 24 dnonths; during

this period the staff will rea lize cooperation project and
managing activities. From the organizational point of

view the ATask Forceodo will be
Regiondés VINE Office (structu
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Government's Brussels Department specialized in
cooperation witht  he Balkan Countries). The activities of
LASER will be: - Maximise cross border cooperation
concerning EU programmes - facilitate elaboration of
project ideas on the basis of the needs/demands

coming from the partners and their submission to

tender, and nat ional and international calls. - Manage
international EU funded projects - support partnership
with Balkan (Adriatic) Countries.

Partners involved at this stage:

ERDF Partners: Veneto Region Brussels Department
IPA Partners: Chamber of Commerce of Tiran a, A.P. of
Vojvodina (Office for EU affairs)

Kind of partners requested:

ERDF Partners: One public (better if regional) authority
from Italy

IPA Partners: Public administrations (municipalities,
provinces, counties, regional administrations) from:
Bosni a Herzegovina, Croatia, Greece, Montenegro,
Serbia, Slovenia

Stage of development:

project idea drafted, type of partners identified

Estimated total budget (in Euro):

1850000

Estimated duration (in months):

36
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Forest Fires and Natural Parks in BiH

Project proposal submitted by:

Lands (Italy)

Programme: IPA Adriatic cross -border cooperation programme
Priority: Natural and cultural resources and risk prevention
Measure: Natural and cultural resource management and

prevention of natural and te chnological risks

Project promoter (name of the
Institution):

Unimol - University of Molise

Background (main problems or
challenges to be addressed):

Lack of prevention and management of forest fires in
BiH's parks and natural areas

Objectives (main and  specific
objectives to be achieved):

To contribute to

Main foreseen activities:

education, best practice exchange

Partners involved at this stage:

ERDF Partners: UNIMOL, LANDS
IPA Partners: BiH association and Parks

Kind of partners requested:

ERDF Partners: Unimol, Lands
IPA Partners: Parks in BiH

Stage of development:

project contents ready (included budget and workload
distribution among partners), partnership to be
completed

Estimated total budget (in Euro):

1500000

Estimated duration (in months

):

24
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Internationalisations of joint SMEs

Project proposal submitted by:

Hamag Zagreb (Croatia)

Programme: IPA Adriatic cross -border cooperation
programme

Priority: Economic, social and institutional
cooperation

Measure: Financial support for innovati ve SMEs

Project promoter (name of the Institution):

HAMAG ZAGREB

Background (main problems or challenges to be
addressed):

Informations ( missed)

Objectives (main and specific objectives to be
achieved):

Usefull contacts

Main foreseen activities:

depen ds on partners on MEET

Partners involved at this stage:

ERDF Partners:
IPA Partners: Hope to find suitable

Kind of partners requested:

ERDF Partners:
IPA Partners: SLO - MACEDONIA

Stage of development:

concept note available, partners to be
found

Estimated total budget (in Euro):

40000

Estimated duration (in months):

9
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MICE Forum

Project proposal
submitted by:

Chamber of Commerce of Belgrade (Serbia)

Programme: IPA Adriatic cross -border cooperation programme
Priority: Economic, social and instit  utional cooperation
Measure: Institutional cooperation

Project promoter
(name of the
Institution):

Chamber of Commerce of Belgrade

Background (main
problems or
challenges to be
addressed):

MICE tourism (MICE - Meetings, Incentives, Conferences, Events)

has become an industry that generates substantial profit and that

constantly provides possibilities for upgrading and development, that

is, investments. MICE includes a wide range of events, from

congresses, conferences, and trade fairs, to international m usic and
sports events. MICE tourism is closely related to capacity and service

level of hotels, exhibition and conference centres and pertinent
infrastructure, and that represents an excellent opportunity for

investments. Belgrade, Serbia as a whole, and the whole Adriatic
region offer abundance of investment opportunities in this area.

Objectives (main and
specific objectives to
be achieved):

Creation of MICE Forum , that would establish new form of

communication and linkages between stakeholders in eac h country
and between the partner countries: tourist organisations, congress
bureaus, local authorities, private companies, hospitality industry,
organisers of trade fairs, air carriers, media, educational institutions,

etc.

Main foreseen
activities:

1)S WOT analysis of the existing MICE capacities in partner countries
and opportunities for investment. 2) creation of MICE Forum website
that would provide various information and databases related to

MICE in Western Balkan countries, such as: - promotion of the
existing capacities - database of investment opportunities -
information of interest to potential investors (legislation,

infrastructure, costs, labour market, etc.) - database of pre - and
post -event tourist offers (in that way, the tourist potential o f the

whole country would be promoted)
the Adriatic region MICE potential

- e-newsletter 3) Trade Fair of

Partners involved at
this stage:

ERDF Partners:
IPA Partners: Chamber of Commerce of Montenegro

Kind of partners

ERDF Partners: Partner  from a region/city that has solid ongoing

requested: activity or potential for development of MICE tourism

IPA Partners:
Stage of project drafted (rationale, objectives, WPs, timing, deliverables,
development: overall budget), some partners identified, other partn ers sought
Estimated total 400000
budget (in Euro):
Estimated duration (in 12

months):
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OSTREA - Integrated management model of fishery and aquaculture in the Adriatic

coastal territory

Project proposal
submitted by:

Arco Adriatico lonico (Italy)

Progr amme: IPA Adriatic cross -border cooperation programme
Priority: Economic, social and institutional cooperation
Measure: Research and innovation

Project promoter:

Arco Adriatico lonico

Background (main
problems or
challenges to be
addressed):

The Adriat ic space presents specific features that can be summarized
in the combination of unit and complexity in environmental, cultural

and social - economic terms, allowing a composite use of marine and
coastal environment. In this domain, the fishery resources a re
characterised by several elements linked to the marine environment,
the levy systems, the production, the transformation, the
commercialization and to the fishery consumption. The management

of these components in a particular geographical and anthropic

context has to face the social and economic development of the
Adriatic space, the protection and valorisation of its ecosystem, the
health risk related to the consumption and qualification of a food
product with particular specificities in terms of nutri tional and cultural
values. The knowledge production made by the institutions engaged

in research and innovation, performs an intermediary role between

the positions of different stake holders that intervene on environment
and the managing bodies. Staring from the experience of NNAP
Interreg/Cards ¥ Phare AOASI S0, the aim is t
broaden the existing network, involving other institutions and

networks (Regions, Municipalities, Forum of Adriatic and lonian cities
and towns, trade associations) t 0 implement coordinated basic and
applied research and technological innovations in the Adriatic sector.
Through the aggregation of several subjects, the aim is to promote a
multidisciplinary approach from which draw benefits in the short,
medium and long  time, empowering the organizational and technical
level. In this context, the promotion of environmental -friendly
productive activities, as the shellfish culture, capable to offer

managing models to enter in potential opened markets can represent

a startin g point to carry out regional and trans - Adriatic propositions.
In fact, the presence of a production as the Adriatic flat oyster that
represents a common resource along the Adriatic coasts, if managed
according to shared and common conditions within a spec ific
trademark of Adriatic origin and quality, can be inserted in a market
generally dominated by important quotas of Atlantic imports,

nowadays in crisis as affected by pathologies, removing at the same
time human resources engaged in fishery activities.

Objectives (main and
specific objectives to
be achieved):

The general goal of the project is favouring the integrated

management of the natural and cultural heritage of the coast,

through the territorial cooperation and the development of common

actons in the fishery and aquacul tureds
at promoting the integrated management of a fishery resource of the
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Adriatic territory through the rationalization of systems concerning

the environmental management and the fishery responsible levy, as
well as the qualification and valorisation of the product within the

approach of a cross -border identity. The specific objectives are: 1.

The valorisation and qualification of a fishery product, as well as the

certification and traceability, the sectords promoti on
sensitization of consumers; 2. The enhancement and development of
the scientific cooperation and technical synergies with a cross -border

character to consolidate a network; 3. The enhancement of the

research and the transmission of related results, in particular
concerning the environment al protect
and the management of enterprises and their consortiums 4. The

exchange of knowledge; 5. The definition of common actions of

technical assistance, diffusi  on and training; 6. The promotion of

shared informative and communication means; 7. The social and

economic diversification and the development of alternative services.

Main foreseen Measure 1: Application Definition of an organisational mode | to
activities: manage the Adriatic fishery resources: establishment of a specific
coordination board and technological improvement of communication
between different actors through environmental -friendly methods
(video conferences) Valorisation of the low and middle Adriatic fishery
resource: - Definition of biological and nutritional characteristics of

the product; - Implementation of finishing and fattening treatment of

the product; - Quality trademark of the Adriatic flat oyster; -
Checkout of a traceability syste m of the Adriatic flat oyster. Training

of the end -users Measure 2: Innovation Innovation of fishery

production systems of the low and middle Adriatic: - Environmental -
friendly systems of fishery production; - Innovation of propulsion
systems; - E-fishmark et; Measure 3: Management Project

management Monitoring and evaluation Measure 4. Diffusion and
promotion of the initiative

Partners involved at ERDF Partners: Provinces of Ascoli Piceno, teramo, Campobasso, Bari
this stage: and Lecce, Municipalities of San Benedetto del Tronto, Teramoli,
Molfetta and Gallipoli; Consorzio Ente porto of Giulianova;

Federpesca; Lega Pesca; UNCI pesca; Universities of Teramo,
Bologna and Bari

IPA Partners: Croatian Veterinary Institute; University of Tirana;

Marine Biology | ntitute of Kotor

Kind of partners ERDF Partners:

requested: | PA Partners: GovVer Regions;e-OLscalbadiesp r s :
involved according to the different competences (hormative aspects,

primary sector, development, research and innovation, training) -
Organi zations representing secTrage 6s

unions Users: - SMEs and cooperative companies Research and
innovation: - Universities and Research centres. (Bosnia -
Herzegovina, Croatia)
Stage of project drafted (rationale , objectives, WPs, timing, deliverables,
development: overall budget), some partners identified, other partners sought
Estimated budget: 2500000 Euro
Estimated duration: 36 months
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Regional Trademark for Traditional Products and Tourism

Project proposal
submitted by

Regional chamber of commerce and industry Leskovac (Serbia)

Programme: IPA Adriatic cross -border cooperation programme
Priority: Economic, social and institutional cooperation
Measure: Research and innovation

Project promoter:

Regional chamber of com  merce and industry Leskovac

Background (main
problems or
challenges to be
addressed):

Most of border areas in Western Balkan countries are with low
economic development, high unemployment rate, high level of
poverty and have low level of visibility of the region, its tourism and
its traditional products. Because of the small financial funds, the
producers that already produce traditional products have poor
promotion and consecutive poorly recognized products and also small
area of distribution and the pote ntial producers do not choose to
invest into their own production. The needs of the target groups are

to connect amongst them in order to diminish promotional and
distribution costs, achieve better visibility of their products and
distribute their product as widely as possible in order to achieve
financial profit.

Objectives (main and
specific objectives to
be achieved):

The overall objectives of the project are the enhancement of economic
development through the Regional Trademark on the selected areas
and the promotion of tourism and products. The specific objectives
that the project will achieve are to develop a regional trademark for
traditional products, to connect local small producers and therefore
enable distribution and visibility of traditional p roduct, to create a
joint visual image of regional areas and to connect tourism (tourist
destinations) with distribution of traditional products and therefore
create synergetic effects. The Regional Trademark will provide better
visibility of the products and businesses of the producers, enabling
them to enhance sale and economic profit. The potential distribution
points will have the possibility to enhance their profits due to trading
with traditional products

Main foreseen
activities:

- Conducting studie s and analysis - Creating criteria (for products,
tourist destinations, distribution points) - Preparing the documents for
Regional Trademark - Forming channels of distribution for Regional

Trademark - Selection of the tourist destinations for distribution points

for Regional Trademark - Developing Joint visual image - Promoting
Regional Trademark

Partners involved at
this stage:

ERDF Partners:
IPA Partners: Regional chamber of commerce and industry Leskovac

Kind of partners
requested:

ERDF Partners: SI ovenia, Italy, Greece...
IPA Partners: Croatia, Bosnia, Albania, Montenegro

Stage of dev.:

concept note available, partners to be found

Estimated budget:

500000 Euro

Estimated duration:

18 months
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Rijeka Craftsmen Association - Education centre

Proje ct proposal Rijeka Craftsmen Association (Croatia)

submitted by:

Programme: IPA Adriatic cross -border cooperation programme

Priority: Economic, social and institutional cooperation

Measure: Institutional cooperation

Project promoter Rijeka Craftsmen Association

(name of the

Instit ution):

Background (main I ncrease Rijeka entrepreneursd and p
problems or capacities and competitiveness on the open market by knowledge,
challenges to be know how and examples of potential p artners as well as by
addressed): establishing a knowledge networks and cooperation between

potential partners and Croatia.

Objectives (main and Rai se the entrepreneursd and potenti
specific objectives to level related to  importance of the lifelong learning for development

be achieved): and growth of a company and increasing its competitiveness.

Encourage entrepreneurship environment in Croatia by increasing the
knowledge level as well as production and innovative capacities.

Main fores een 1.1.1. Collecting data and analysis of the current situation related to

activities: entrepreneurs and potential entrepreneurs education within the
project area 1.1.2. Creation of a training programme for educating
lecturers in charge for educating entr epreneurs and potential
entrepreneurs from Rijeka, based on partners know -how and

experience 1.1.3. Performing a training programme for educating

lecturers in charge for educating entrepreneurs and potential

entrepreneurs from Rijeka 1.2.1. Creation of a w ork schedule and
educational module aimed for entrepreneurs and potential

entrepreneurs from Rijeka 1.2.2. Creation of a web portal aimed for
education and using the e -learning approach 1.2.3. Registration of
the education participamnmntksacag s&iparet
Implementation of educational modules for entrepreneurs and

potential entrepreneurs 1.2.5. Evaluation of the educational

programme for entrepreneurs and potential entrepreneurs coming

from the project area 1.2.6. Evaluation of entr epreneurs and
potential entrepreneurs which have participated in educational

programme 1.3.1. Organizing cooperation meetings between the

potential partners and Croatian entrepreneurs aimed to exchange

business ideas and establish partnerships. 1.3.2. Main taining
cooperation meetings between the potential partner and Croatian
entrepreneurs aimed to exchange business ideas and establish
partnerships. 1.3.3. Establishment and maintenance of the Internet
Exchange of supply and demand aimed to exchange business ideas
and establish partnerships between the potential partner's and

Croatian entrepreneurs 2.1.1. Organizing a campaign and creating a
marketing strategy aimed for raising knowledge and consciousness of
entrepreneurs and potential entrepreneurs in the pr oject regions
related to advantages of the formal and informal education and life -
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long learning concept 2.1.2. Creation of information materials and
creating a marketing strategy aimed for raising knowledge and
consciousness of entrepreneurs and potential entrepreneurs in the
project regions related to advantages of the formal and informal
education and life  -long learning concept 2.1.3. Evaluation of a
campaign and marketing strategy aimed for raising knowledge and
consciousness of entrepreneurs and potenti al entrepreneurs in the
project regions related to advantages of the formal and informal
education and life -long learning concept

Partners involved at
this stage:

ERDF Partners: not determined yet
IPA Partners: not determined yet

Kind of partners
reques ted:

ERDF Partners: not determined yet
IPA Partners: not determined yet

Stage of
development:

project idea developed, WPs drafted, partners sought

Estimated total 350000
budget (in Euro):
Estimated duration 24

(in months):

54




The alpine refuges experience for the development of natural and marine reserves

Project proposal
submitted by:

University of Udine (Italy)

Programme: IPA Adriatic cross -border cooperation programme
Priority: Natural and cultural resources and risk prevention
Measure: Protection and enhancement of the marine and coastal environment

Project promoter
(name of the
Institution):

University of Udine, Dipartimento di Biologia e Economia Agro -
Industriale

Background (main
problems or
challenges to be
addressed):

The Club Alpino Italiano (CAl) experience, together with the sister
associations' ones in the other countries, is one of the best example
of mountain conservation and development. The problem adressed in
this project is the possible extension of this model to other contexts:
mari neenvironments, natural reserves, etc.

Objectives (main and
specific objectives to
be achieved):

1) Analysis of the alpine refuges and footways network: structure,
effects on the mountain provinces welfare, problems of management
and governance of acomp lex set of organization (public, non and for
profit private). 2)Ascertain the possibility of creating a similar network

in other territories and landskapes.

Main foreseen
activities:

1) mapping of the sites and of the walking, biking, riding routes.
2)pro posal for the renovation and expansion of the existing network.
3)proposals for the improvement of the involved areas accomodation
and turistic capacities.

Partners involved at
this stage:

ERDF Partners:
IPA Partners: Informest

Kind of partners

ERDF Partners:

requeste d: IPA Partners: Mountain associations: all countries Turist Agencies and
municipalities: all countries

Stage of concept note available, partners to be found

development:

Estimated total 750000

budget (in Euro):

Estimated duration 24

(in mo nths):
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Title not defined

Project proposal submitted by:

Autorita portuale di Venezia (ltaly)

Programme: IPA Adriatic cross -border cooperation
programme

Priority: Economic, social and institutional
cooperation

Measure: Social, labour and health net works

Project promoter (name of the Institution):

Autorita portuale di Venezia

Background (main problems or challenges to be not defined
addressed):

Objectives (main and specific objectives to be not defined
achieved):

Main foreseen activities: not def ined

Partners involved at this stage:

ERDF Partners: not defined
IPA Partners: not defined

Kind of partners requested:

ERDF Partners: not defined
IPA Partners: not defined

Stage of development:

concept note available, partners to be
found

Estimated tot al budget (in Euro):

1

Estimated duration (in months):

1
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Use of the intellectual property system in boosting competitiveness - IPCOM

Project proposal
submitted by:

Veneto Region Brussels Departement
Eastern Europe (Italy)

- Unity for cooperation with

Programme: IPA Adriatic cross -border cooperation programme
Priority: Economic, social and institutional cooperation
Measure: Institutional cooperation

Project promoter
(name of the
Institution):

Chamber of Commerce and Industry of Tirana (CCIT), Albania

Background (main
problems or
challenges to be
addressed):

- piracy and counterfeiting are spread all over the Region
the problem is unknown - lack of knowledge regarding Intellectual

Property Rights (IPR) and its regulation (national and in ternational
legislation, institutions managing the IPR, etc.) - lack of knowledge
regarding the competitive advantages of IPR on the market - need

for training, information, technical assistance - need for cooperation
& concerted actions, particularly agai nst piracy & counterfeiting

- the size of

Objectives (main and
specific objectives to
be achieved):

Overall objective: Supporting and fostering cooperation among

Adriatic area countries in the field of IPR, raising the awareness on

the importance of intellectual prope rty system and its importance for
boosting competitiveness Specific objectives: - enhancement of
public authorities awareness regarding regulative aspects and

economic advantages of IPR - increase of services for citizens and
SMEs regarding IPR - improveme nt of institutional and economic
cross border cooperation in the sector

Main foreseen
activities:

- analysis of the state of the art: research for revealing the size of

the problem - training to local authorities: transfer of know how

regarding regulative  aspects, both National legislation (in Italy) and

EU legislation. Description of economic advantages of IPR:

presentation of excellence cases of the IPRs utilisation and relative
economic advantages gained - training to bodies supporting SMEs
development ( Chambers of Commerce, SMEs
practical workshops on how to register an IPR, on the economic
advantages of IPRs. Pilot cases, concrete examples - set up of aweb
portal containing pertinent information in the field, interactive,

friendly user and conceived for citizens and SMEs - redaction of
guidelines for public institutions indicating a strategy for protection

and promotion of IPR

a

Partners involved at
this stage:

ERDF Partners: Veneto Region, Veneto Region agency for innovation,
Regional Development Agency of Koper, Georama (Greece)
IPA Partners: Chamber of Commerce and Industry of Tirana

Kind of partners

ERDF Partners: Regions, business support organisations (Chambers

requested: of Commerce, SMEs associations, etc.)
IPA Partners: Public  authorities, business support organisations
(Chambers of Commerce, SMEs associations, etc.)

Stage of project idea drafted, type of partners identified

development:
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Estimated total 1000000
budget (in Euro):

Estimated duration 30

(in months):

Vegetetion ecomuseum of PA in BiH

Project proposal submitted by:

Lands (Italy)

Programme: IPA Adriatic cross -border cooperation programme
Priority: Natural and cultural resources and risk prevention
Measure: Natural and cultural resource management and

prevention of natural and technological risks

Project promoter (name of the
Institution):

Unimol

Background (main problems or
challenges to be addressed):

Lack of education and naturalistic interpretation

Objectives (main and specific
objectives to be a chieved):

Create an opportunity for interpretation, conservation of
main species, contribute to Park Management

Main foreseen activities:

Ecomuseum organization, staff management and
educational course

Partners involved at this stage:

ERDF Partners: Uni mol, Lands
IPA Partners: BiH's association, BiH's Parks

Kind of partners requested:

ERDF Partners: PAs, Associations, cultural Istitution,
Municipality
IPA Partners: PAs, association, Municipality

Stage of development:

project contents ready (included bu dget and workload
distribution among partners), partnership to be
completed

Estimated total budget (in Euro):

2000000

Estimated duration (in months):

24
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